September 5, 2024 Monthly Board Meeting | Minutes
1. Call to Order and Declaration of a Quorum
Board Member Matt Rodgers called the meeting to order at 7:00 pm.
Board Members Present: Matt Rodgers, Raquel Amorese, Will White, Adam Vicencio, Alex Chatziapostolou
Finances
Operating: $15,331.71
Reserves: $47,506.38
2. Approval of Previous Meeting Minutes
The minutes from the July 9, 2024, meeting were reviewed.
· A motion to approve the July 9 minutes was made by Will White, seconded by Matt Rodgers, and passed unanimously.
· The minutes from the August 11, 2024, meeting were also reviewed with corrections.
· A motion to approve the corrected August 11 minutes was made by Raquel Amorese, seconded by Will White, and passed unanimously.
3. 2025 Budget Discussion
· The 2025 budget will need to be finalized by November for approval in December.
· Board members were asked to review the existing budget and propose any changes or additions for discussion in the October meeting.
4. Security Equipment Update
· The DVR unit is malfunctioning, and it will need replacement.
· Options for replacement DVRs will be presented at the October meeting.
5. Lawn Care Quotes
· Two quotes for lawn care services were discussed.
· J Alvarado was selected for the fall cleanup at $650, including all services.
· A motion to contract with J Alvarado was made by Will White, seconded by Raquel Amorese, and passed unanimously.
6. Tree Services Discussion
· Five quotes for tree services were reviewed.
· Sunrise was selected for the tree trimming services at $1,180, which includes the trimming of six pear trees and one Magnolia tree.
· A motion to contract with Sunrise was made by Will White, seconded by Adam Vicencio, and passed unanimously.
7. Security Concerns
· A meeting with local police and condominium presidents is scheduled for September 6, 2024, at 4:30 pm to discuss recent security issues in the neighborhood.
8. Howard Street Plaza Proposal
· A proposal to close a portion of Callum Avenue for a community plaza was discussed.
· Concerns were raised about traffic flow, urban planning, and community impact.
· Community meetings will be scheduled to gather input on the proposal.
9. Adjournment


